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About Heidelberg Materials
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About Heidelberg Materials

Concrete is essential for building a sustainable  society

Second most used
material after water

Locally produced and sold
100% recyclable

Durable

Sound absorbent
Designable

Flexible
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ﬁ From the ground to
the skyline

Tour Triangle
Place de la Porte de Versalilles,
Paris

70,000 m3 of Ready-mix concrete
and 10,000 m3 of our low carbon
product , evoBuild ®
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Building lasting
connections

Frederick Douglass Memorial
Bridge ~ Washington DC, USA

This 440 -meter -long structure is
the largest infrastructure project
in the history of Washington, D.C.
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We see challenges
as opportunities to
discover new
solutions

3D-printed House

Heidelberg

-Wnn 35néWDxnYH!
thanks to Heidelberg Materials.




Sales share of
sustainable products

evoBuild

=

{F

., U5 Hamburg: Germany's most
| sustainable subway

() Use of 200,000 tonnes of CO ,-reduced
evoBuild cements

= () 70% CO, reduction in the entire project
CO, emissions established as an
evaluation criterion in tenders

xS SN IR SE—

) Flagship project for sustainable
procurement by the public sector
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About Heidelberg Materials

A global and balanced geographic footprint in heavy building materials

Revenue by Group areas

Revenue by business lines

(FY 2025) (FY 2025)
Africa -Mediterranean -Western Asia Ready Mix &
Asphalt
Asia -
Pacific

Europe

North America

Revenue before intercompany eliminations and trading activities
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Aggregates

Cement



About Heidelberg Materials

Solid asset base which provides strong growth potential

North Africa ? Med. -
America Europe Asia ? Pacific Western Asia
Cement
Oooo . 16.1 mt 60.6 mt 49.2 mt 36.5 mt
capacity
Aggregates
reserves & 12.3 bn tonnes 4.2 bn tonnes 3.2 bn tonnes 0.1 bn tonnes
resources
Ready -mixed 141 786 314 60
concrete plants
Asphalt 32 38 19 1
plants

As of December 2025
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19.8 bn tonnes




Strategy 2030
Making a
Material
Difference

13 Heidelberg Materials
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Collective
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Making a material difference: Strategy 2030

Reliable and profitable performance across all financial KPIs
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Continuous result
improvement

Disciplined and
sustainable CapEx

Az WDZ " tt%
generation

Significant increase
in ROIC




Making a material difference: Strategy 2030

We have delivered on our targets

Old mid -term targets

for 2025

EF  EBITDA margin

20% to 22%

<@ ROIC

above 10%

o Leverage 1.5x to 2.0x
Cash conversion above 45%
E-%D Net CapEx 11ty 34 on
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Shareholder return

Continuously creating sustainable shareholder return

Share price performance
(Base: 31 December 2020 = 100)

Dividend per share (including dividend yields ?)

400 Maintaining a progressive dividend policy
Heidelberg
Materials
300 A
200 - MSCI WCM?
100 DAX
O T T T T
2021 2022 2023 2024 2025 2021 2022 2023 2024 2025
Share buyback Adjusted EPS?
2"d program with volume of 1 / tn (2024 -2026
Prod ( ) CAGR +12%
400 © 5

350" 5

Ioom I

2021 2022 2023 2024 2025 2021 2022 2023 2024 2025
IMSCI World Construction Materials. | 2 Dividend per share/share price on the day of the Annual General Meeting; for the 2025 financial year: dividend per share/share price at the end of the
financial year | ® Proposal to the Annual General Meeting on 13 May 2026 .| # Adjusted EPS: Figures adjusted for additional ordinary result.
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Strong
megatrends

Propelling
growth
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Energy transition

By NS\ ™ ™

Advanced infrastructure

Housing and urbanisation
Defence revamping E
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Radical

Focus
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= Cement, aggregates, ¢
ready -mixed concrete, .
and asphalt
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Strategy

Growing the company through organic and inorganic means

Significant growth over the last 3 years, Major acquisitions over the past 3 years
despite significant volume and FX pressure

e>A Tt L.
2.1 34 @ Cement
[
- )
2.5 e 1.0 @® Aggregates ot
0°
I ® Recycling ° o
@® Cementitious L ;’
2022 RCO Volume Currency Price/Cost & M&A 2025 RCO

Over -proportional growth potential not only but

Only global, pure play company.
predominantly from Europe recovery, supported by
continuously more efficient business set  -up

Doubling down our strong market positions.
M&A pipeline is full.
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Making a material difference: Strategy 2030

Reducing clinker asset base and expanding materials capacities

Transformation Accelerator ?
improve asset structure

5 plant closures

France Germany Spain
Beffes, Villiers Leimen, Hanover Anorga

O . .
Reduction of clinker
OOO% — 1 3 % capacity (base 2021)

2022 °~ 2025
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European Masterplan ?
preparing the next phase

A Extensive analysis work completed

A Focus on efficient clinker plants linked to network
of grinding plants and distribution terminals

QOO Additional reduction of
OO0 clinker capacity (base 2021)

2026 ~ 2030



Pent -up demand

L 1 i

Over -proportional growth through
digital and Al  -based solutions

" ' l =

Prepared for short -term volatility

.
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Making a material difference: Strategy 2030

Economic outlook supportive of robust long -term growth

Reshoring of US  -based manufacturing & Al

infrastructure drive positive demand outlook Infrastructure
Robust federal and Positive short -term
state investments (o]0]1[0]0] ¢

[ ]
) ® ) . .
— Residential
. o® i Housing fundamentals Short -term pressure as
Googk o o e
¢ A A remain in -tact, long - affordability challenges
I < LA term outlook positive remain noticeable
[ ]
- 992 € ED ..a.
5 ([} ° .. N ® @ amazon
@® | rucom o
E e )
o Commercial
[ ] ® P Qe Tg?" g oro .
—T— . ® Significant investments Strong demand
@ g 0 .
P'S o ()@ g in reshoring and Al momentum to continue
° < . o related infrastructure
.o’. = °
2
@ Selected projects >$1.5bn in negotiation, bidding and/or construction phases (e.g. post design/schematic phases) | Project da ta obtained via Dodge Construction Network Pipeline.
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Making a material difference: Strategy 2030

Strong growth with value accretive investment strategy

Continuation of value -creating pure  -play
growth strategy in North America

Other major investment (incl. Carver Sand & Gravel, Victory Rock, Houston Slag)
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Northeast
Pennsylvania

Southeast
Georgia

Midwest
Indiana

M&A (examples)

D

Northeast
Pennsylvania

Southeast
N/S Carolina

Southeast
(+ Northeast)

Philadelphia (AGG)

Atlanta (AGG)

Mitchell (CEM)

Highway Materials
(AGG & HMA)

The SEFA Group
(Reclaimed fly ash)

Giant Cement
(CEM & alternative fuels)
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Making a material difference: Strategy 2030

Emerging Markets offer structural growth potential

Presence in over 15 Emerging Markets across
Asia and Africa

M&A (examples)

A APAC Region Grobogan
Indonesia (CEM)

AMWA Region Asment Témara
Morocco (CEM, AGG & RMC)

AMWA Region Tanga Cement
Tanzania (&%)

okQYYkoYeWid FTNDsLSE@DXxWn hstu Wneék5néWn DIvAa WDZ & NJ o Wk 0 WYt WDX
operations. | Source: United Nations, internal estimates
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Global
Advantage

FY 2025
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Making a material difference: Strategy 2030

Delivering material impact PAkeY @YW ksuonébDD°n S5Nhé& n>5tKkal

By 2030
& Specific net CO ,/t of cementitious \/—/—I Share of revenue from

material (scope 1) ©® sustainable products

CO.

. O  Clinker 6
@ Alternative >50 % OO  incorporation 4 %
[rrin

fuel rate
prev. 45% OO0 rate prev. 68%

2030 target as well as our 2050 Net Zero target validated by Science Based Targets initiative (SBTi).
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Making a material difference: Strategy 2030

The most comprehensive low -carbon product portfolio
Classification within the concept of lead markets for low -carbon cements
500
B =
400 é(:
o
C o m
o 3
300 S8
53
B %3
200 % g
A2
2
100 3
Near
Zero
0 I
evoBuild 30  evoBuild 40  evoBuild 50  evoBuild 60  evoBuild 70 evoZero evoZero
Brevik

evoBUILD evozero
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Based on an initial concept by
International Energy Agency
(IEA)

Entry low -emission production at
500 kg CO ,-equivalent per
tonne of cement

Rating system as developed
by GCCA and VDZ




Sustainability

Sustainability: Two major steps in decarbonisation

evoZero® hits the market Final Investment Decision for Padeswood

EWYkzWDD NI ANDZU°n dkDheé -ZiwDX Nb BatHdatANorld'$fidtn DZ  fully decarbonised cement

cement evoZero to customers across Europe has started production

Carbon reduction digitally traceable and come with a ~800,000t of CO , will be captured p.a., as integral part
full third -party assurance of HyNet project

evoZero is already being used for the construction of the new Construction started end of 2025 and will be operational
underground Skgyen Station in Oslo, built by Skanska in 2029

3D-Printing DREIHAUS Project  in Heidelberg, using evoZero Brevik and Padeswood CCS projects combined will enable us
and evoBuild in combination to offer around 1.4 mt evoZero p.a. by 2030
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Making a material difference: Strategy 2030

Decarbonisation

Avallability
across Europe

Customer

archetypes

Enabling
stakeholders

33 Heidelberg Materials

? evoZero : a global approach with a strong focus on Europe

Targeted sales approach

Customers being served across EU
since 2025

Traditional & new customers,
private & public asset owners,
development & project companies

Governments, associations, NGOs,
architects, investors & financiers
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2026 orders
from 11 countries

\

Q

Orderbook growing across

Physical: 60%
Virtual:  40%

all European Countries

Scandinavia, UK, Germany,
Bulgaria and Romania



Making a material difference: Strategy 2030

CCS Brevik : a clear business case with high returns

Brevik EBITDA margin development

Y evoZero comes with
a new price point

CEM revenue + CO, pass through
+ evoZero commercialisation

20-30pp
higher margin

CEM revenue +
CO, pass through

Competitive advantage

CEM costs + - .
CO,costs  _ == due to avoided CO , costs
- - - _ _ - R 4
L% T 7 "CEM costs + CCS OpEx costs CCS OpEx largely covered
. & (CO, costs are avoided) by grants
”’
2024 2025 2026 2027 2028 2029 2030

e= \ith CCS == without CCS
"mu ks Ut BSH Ut w Ak@Y Yks WnDZ ks F DAVMTakde, dasdd or50% CQ Qcapturetrate! > Y n D2 DAVZ DAVA Wt @ n Wb

CO,NYYNANSLFW FNh& nnndo53&kNbs
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Making a material difference: Strategy 2030

evoZero :a game changer for us and the industry

Expected evoZero cement production volume (in kt)
of fully approved projects

1,350

Near zero CO , footprint

Proven performance and quality

No limitations in application
2025 2026 2027 2028 2029 2030

I Brevik I Padeswood
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