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Attractive footprint

|
|

Track record
of growth and
margin expansion

Leading market
positions in CEM and
AGG

Ample opportunities
to drive profitable
growth

Complementary
business & vertical
integration




Business overview

Heidelberg Materials North America - strong platform to drive material growth
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@ Aggregates ‘@ "
@® Slag grinding »e °

@® Cement plant

® Cement import terminal

@® Fly ash production/resale
Downstream clusters (RMC, HMA, etc.)

Note: Locations shown include joint ventures
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Business overview

Top 3 positions in all major markets

Aggregates Cement Supplementary cementitious
materials (SCM)

Slag plants 6

Aggregates plants 254 Cement plants 11

Reserves & resources 12bnt Capacity 16mt Reclaimed Fly ash 4

Pie charts: Percentage of EBITDA, cement including SCM, 2024
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Material impact

Demonstrating top and bottom-line growth where it counts

Revenue [€bn] EBITDA margin [%] RCO [€m] 2019 vs
Cement
219 oo Price
(CAGR: 2.1%) (CAGR: 9.6%) (CAGR)l
+0.5 _l — +385
|/ _l EBITDA Margin
(30.0%)

Aggregates

Price
(CAGR)

EBITDA Margin
(32.3%)

2019 2024 2019 2024 2019 2024

1 Grey cement
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Unique positioning

Economic outlook supportive of robust long-term growth

Reshoring of US-based manufacturing & AI

infrastructure drive positive demand outlook
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Infrastructure

Robust federal and
state investments

Residential

Housing fundamentals
remain in-tact, long-
term outlook positive

Commercial

Significant investments
in reshoring and AI
related infrastructure

Positive short-term
outlook with additional
ITJA spending

Short-term pressure as
affordability challenges
remain noticeable

Strong demand
momentum to continue
in 2025 and beyond

@ Selected projects >$1.5bn in negotiation, bidding and/or construction phases (e.g. post design/schematic phases) | Project data obtained via Dodge Construction Network Pipeline
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Value creation

Tapping the full market potential in North America

Radical Global
Focus Advantage Positioning

Continuation of value-creating Driving efficiency and creating Capitalise on growth
pure-play growth strategy in global value with scalable opportunities through market
North America digital solutions leading SCM position
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Radical focus

Strong growth with value accretive investment strategy

Continuation of value-creating pure-play
growth strategy in North America

Northeast
Pennsylvania

Southeast
Georgia

Midwest
Indiana

M&A (examples)

oD
‘ D Northeast

Pennsylvania

F Southeast
‘ N/S Carolina

Southeast
(+ Northeast)

Other major investment (incl. Carver Sand & Gravel, Victory Rock, Houston Slag)
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Philadelphia (AGG)

Atlanta (AGG)

Mitchell (CEM)

Highway Materials
(AGG & HMA)

The SEFA Group
(Reclaimed fly ash)

Giant Cement
(CEM & alternative fuels)




Global advantage

Unique platform to drive efficient and reliable operations

Digital platform Equipment automation Data-driven operating model

Command Autonomous HROC
Cloud Trucks
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HROC - Scale digital solutions to bring plant efficiency to the next level

Capacity utilisation Margin enhancement! CO, reduction?

Cost reduction / optimised produc-
tion (e.g. energy costs, maintenance)

~ +60 bps

Lower energy consumption enables
CO, reduction across network

~ =10 kg

Optimised production, higher
reliability and throughput

~ +0.5mt




Unique positioning

Delivering growth with our fully integrated solutions

evoBuild® - Texas Slag - Florida Fly ash - Georgia

Methodist Hospital Centennial Aston Martin Residence, Plant Vogle,
Tower, Houston Miami Waynesboro
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Collective strengths

Excelling in Southeast markets with global innovation

Heidelberg Materials Southeast -

driving material impact
o o Material
° ‘ Q Impact
" ] ’
L 2
o ’
° e ® Unique
- Positioning
2
Cement plant Aggregates plant - Cape Canaveral grinding
ik Slag grinding RMC cluster capacity increase @

@ Cement terminal

Global

@ Fly ash terminal
Advantage

Note: New location with SEFA and Giant acquisitions displayed in green.
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(CAGR 2019-2024)

(2019 vs. 2024)

(Capacity: > 1.2mt)

(Terminals: 6)

(Capacity: 0.8mt)

(3 GRR plants)

(Leeds, Harleyville, C. Canaveral)

(21 plants)




Tapping the full market
potential in North America

Track record of profitable growth and margin expansion

Leading market positions in growth markets

Adjust cost base to mitigate short-term market volatility

Uniquely positioned to capture above market growth
from mid-term re-industrialisation

Target 2030 RCO growth
(base 2024) (average p.a.)

North America
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Disclaimer

Unless otherwise indicated, the financial information provided herein has been prepared under International Financial Reporting Standards (IFRS).

This presentation contains forward-looking statements and information. Forward-looking statements and information are statements that are not historical facts, related to future, not past, events. They
include statements about our believes and expectations and the assumptions underlying them. These statements and information are based on plans, estimates, projections as they are currently
available to the management of Heidelberg Materials. Forward-looking statements and information therefore speak only as of the date they are made, and we undertake no obligation to update publicly
any of them in light of new information or future events.

By their very nature, forward-looking statements and information are subject to certain risks and uncertainties. A variety of factors, many of which are beyond Heidelberg Materials’ control, could cause
actual results to defer materially from those that may be expressed or implied by such forward-looking statement or information. For Heidelberg Materials particular uncertainties arise, among others,
from changes in general economic and business conditions in Germany, in Europe, in the United States and elsewhere from which we derive a substantial portion of our revenues and in which we hold a
substantial portion of our assets; the possibility that prices will decline as result of continued adverse market conditions to a greater extent than currently anticipated by Heidelberg Materials’
management; developments in the financial markets, including fluctuations in interest and exchange rates, commodity and equity prices, debt prices (credit spreads) and financial assets generally;
continued volatility and a further deterioration of capital markets; a worsening in the conditions of the credit business and, in particular, additional uncertainties arising out of the subprime, financial
market and liquidity crises; the outcome of pending investigations and legal proceedings and actions resulting from the findings of these investigations; as well as various other factors. Due to rounding,
numbers presented may not add up precisely to the totals provided and percentages may not precisely reflect the absolute figures.

More detailed information about certain of the risk factors affecting Heidelberg Materials is contained throughout this presentation and in Heidelberg Materials’ financial reports, which are available on the
Heidelberg Materials website, www.heidelbergmaterials.com. Should one or more of these risks or uncertainties materialise, or should underlying assumptions prove incorrect, actual results may vary
materially from those described in the relevant forward-looking statement or information as expected, anticipated, intended, planned, believed, sought, estimated or projected.

In addition to figures prepared in accordance with IFRS, Heidelberg Materials also presents alternative performance measures, including, among others Operating EBITDA, EBITDA margin, Operating
EBIT, Adjusted EPS, free cash flow and net debt. These alternative performance measures should be considered in addition to, but not as a substitute for, the information prepared in accordance with
IFRS. Alternative performance measures are not subject to IFRS or any other generally accepted accounting principles. Other companies may define these terms in different ways.
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