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Unlocking commercial value



The digital transformation 
of our industry has truly 
begun and is accelerating 



From legacy to leadership – driving the industry shift to the cloud
Frontrunner in Digital and AI
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• Locked-up data 
• Disconnected systems 
• Outdated processes
• Time-consuming upgrades

Old legacy solutions characterised by

Creating economic benefits

Easing access to AI

Connecting the dots and people

Handling all business transactions

One central cloud 
platform for the industry
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Together with our partners, we are building
THE digital platform of our industry.

We make our core business 
better, faster

We empower our customers 
with value-added solutions



Benefitting from the leading digital platform of our industry
We make our core business better, faster

Reinventing business 
processes at scale with the 
largest installed global 
user base 
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Command Alkon: Globally leading 
provider of cloud-based solutions 
for ready-mixed concrete (RMC), 
aggregates, and asphalt

2025
65% HM NAM 
RMC on cloud

100% HM NAM 
RMC on cloud

Leverage global 
advantage

2026 2026+

5



Benefitting from smartly integrated AI partner applications
We make our core business better, faster

28 May 2025 CMD 2025 | Frontrunner in digital and AI | Dennis Lentz
D

isp
a

t chM
a

te
ri

al
s

Production

Fle
et

Customer

Sales

Dispatch

Ticketing

Telematics

Customer portal

Sales & quotation

Material supply

Batching

AI recipe optimisation

AI quality control in transit

AI strength prediction

Giatec: Leading digital 
concrete tech provider

C60: AI analytics along
the value chain

Pathways: AI-based EPD 
automation

Quality

Command Alkon: Globally leading 
provider of cloud-based solutions 
for ready-mixed concrete (RMC), 
aggregates, and asphalt
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Command Alkon cloud applications unlock batching efficiencies
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From manual batching …
… with 1 batcher per plant
… and inaccurate batch tuning to …

Command Batch - 
Cloud Experience 
1 batcher handling 
10 plants

Batch AI live in                     
HM NAM, UK, AUS 

Leverage global 
advantage

2025 2026+

We make our core business better, faster

Batch AI
15pp+ increased batch accuracy 
leads to lower quality deviations 
& less buffer needed, 
enabling material savings

~€3m
in NAM

~€12m
in NAM
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Giatec’s AI powered service SmartMix addresses overdesign
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SmartMix
AI tackles significant overdesign
opportunity in NAM

180,000 of our mixes used for 
AI model training

2025
Rollout in HM NAM NAM project completed Leverage global 

advantage

2026 2026+

We make our core business better, faster

~€4m
in NAM
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Summing it up: creating tangible 
benefits for our business

Collective rollout of digital suite expected 
to deliver annual potential of

~€50m
for our North American business

© Lemuel Louie Batingan



Switching perspectives: 
how the cloud empowers 
our customers



Driving topline growth through complementary cloud-based services

28 May 2025 CMD 2025 | Frontrunner in digital and AI | Dennis Lentz

Recipe optimisation 
as a service
Increase customer stickiness

Bundling concrete 
with digital services
Boost revenue and margins

Digital evoZero 
sales across the globe
Drive high-margin premium
product sales

Automated EPD
update service
Enhance competitiveness
and pricing power

… and 
many 
more

Deep dive next

We empower our customers with value-added solutions
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Automated environmental product declarations (EPD) drive low carbon 
materials sales

We empower our customers with value-added solutions
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OLD: Manual EPDs NEW: Fully automated EPDs

2 – 3 months
for HM CEM EPD creation

18 – 24 months 
until customer RMC EPD update

1.5 hours
for HM CEM EPD creation

Real time
RMC customer EPD update

Customer challenge
Difficulty to sell low-carbon RMC due to outdated EPDs

HM challenge
Little customer incentive to purchase low-carbon cement

Customer benefit
Competitive edge due to proven CO2 leadership

HM benefit
Acceleration of low-carbon cement sales

Rollout in NAM and Europe Leverage global advantage
2025 2026+

NEW: Fully automated EPDs
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Our 2030 vision: evoZero globally available via the cloud
We empower our customers with value-added solutions
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Purchase virtual carbon captured 
net-zero cement. 

Purchase evoZero

Produced in Norway and
sold digitally across the 

globe as a virtual product
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Our 2030 vision: evoZero globally available via the cloud
We empower our customers with value-added solutions
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Purchase virtual carbon captured 
net-zero cement. 

Purchase evoZero

Produced in Norway and
sold digitally across the 

globe as a virtual product
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Global advantage: We are 
moving the industry to the 
cloud with our partners

We make our core business better, faster

We empower our customers with 
value-added solutions

Next step: “Global scaling of platform”

15



28 May 2025 CMD 2025 | Frontrunner in digital and AI | Dennis Lentz16

Disclaimer

Unless otherwise indicated, the financial information provided herein has been prepared under International Financial Reporting Standards (IFRS).

This presentation contains forward-looking statements and information. Forward-looking statements and information are statements that are not historical facts, related to future, not past, events. They 
include statements about our believes and expectations and the assumptions underlying them. These statements and information are based on plans, estimates, projections as they are currently 
available to the management of Heidelberg Materials. Forward-looking statements and information therefore speak only as of the date they are made, and we undertake no obligation to update publicly 
any of them in light of new information or future events.

By their very nature, forward-looking statements and information are subject to certain risks and uncertainties. A variety of factors, many of which are beyond Heidelberg Materials’ control, could cause 
actual results to defer materially from those that may be expressed or implied by such forward-looking statement or information. For Heidelberg Materials particular uncertainties arise, among others, 
from changes in general economic and business conditions in Germany, in Europe, in the United States and elsewhere from which we derive a substantial portion of our revenues and in which we hold a 
substantial portion of our assets; the possibility that prices will decline as result of continued adverse market conditions to a greater extent than currently anticipated by Heidelberg Materials’ 
management; developments in the financial markets, including fluctuations in interest and exchange rates, commodity and equity prices, debt prices (credit spreads) and financial assets generally; 
continued volatility and a further deterioration of capital markets; a worsening in the conditions of the credit business and, in particular, additional uncertainties arising out of the subprime, financial 
market and liquidity crises; the outcome of pending investigations and legal proceedings and actions resulting from the findings of these investigations; as well as various other factors. Due to rounding, 
numbers presented may not add up precisely to the totals provided and percentages may not precisely reflect the absolute figures.

More detailed information about certain of the risk factors affecting Heidelberg Materials is contained throughout this presentation and in Heidelberg Materials’ financial reports, which are available on the 
Heidelberg Materials website, www.heidelbergmaterials.com. Should one or more of these risks or uncertainties materialise, or should underlying assumptions prove incorrect, actual results may vary 
materially from those described in the relevant forward-looking statement or information as expected, anticipated, intended, planned, believed, sought, estimated or projected.

In addition to figures prepared in accordance with IFRS, Heidelberg Materials also presents alternative performance measures, including, among others Operating EBITDA, EBITDA margin, Operating 
EBIT, Adjusted EPS, free cash flow and net debt. These alternative performance measures should be considered in addition to, but not as a substitute for, the information prepared in accordance with 
IFRS. Alternative performance measures are not subject to IFRS or any other generally accepted accounting principles. Other companies may define these terms in different ways.
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