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B Disclaimer

Unless otherwise indicated, the financial information provided herein has been prepared under International Financial Reporting Standards
(IFRS).

This presentation contains forward-looking statements and information. Forward-looking statements and information are statements that are not
historical facts, related to future, not past, events. They include statements about our believes and expectations and the assumptions underlying
them. These statements and information are based on plans, estimates, projections as they are currently available to the management of
HeidelbergCement. Forward-looking statements and information therefore speak only as of the date they are made, and we undertake no
obligation to update publicly any of them in light of new information or future events.

By their very nature, forward-looking statements and information are subject to certain risks and uncertainties. A variety of factors, many of
which are beyond HeidelbergCement’s control, could cause actual results to defer materially from those that may be expressed or implied by
such forward-looking statement or information. For HeidelbergCement particular uncertainties arise, among others, from changes in general
economic and business conditions in Germany, in Europe, in the United States and elsewhere from which we derive a substantial portion of our
revenues and in which we hold a substantial portion of our assets; the possibility that prices will decline as result of continued adverse market
conditions to a greater extent than currently anticipated by HeidelbergCement’s management; developments in the financial markets, including
fluctuations in interest and exchange rates, commodity and equity prices, debt prices (credit spreads) and financial assets generally; continued
volatility and a further deterioration of capital markets; a worsening in the conditions of the credit business and, in particular, additional
uncertainties arising out of the subprime, financial market and liquidity crises; the outcome of pending investigations and legal proceedings and
actions resulting from the findings of these investigations; as well as various other factors. More detailed information about certain of the risk
factors affecting HeidelbergCement is contained throughout this presentation and in HeidelbergCement'’s financial reports, which are available
on the HeidelbergCement website, www.heidelbergcement.com. Should one or more of these risks or uncertainties materialize, or should
underlying assumptions prove incorrect, actual results may vary materially from those described in the relevant forward-looking statement or
information as expected, anticipated, intended, planned, believed, sought, estimated or projected.

In the first quarter of 2014 HeidelbergCement applied the new IFRS standards 10 and 11 for the first time. According to the new rules the
proportionate consolidation is abolished. Instead, joint ventures are to be accounted for using the equity method. Assets and liabilities as well as
income and expenses of joint ventures will no longer be shown proportionately in the relevant balance sheet or income statement items, but will
only be shown in a separate line using the equity method: the carrying amount in the balance sheet and the result from joint ventures in the
income statement. Among the joint ventures of HeidelbergCement are important operations in Turkey, China, Hungary, Bosnia and the USA
(Texas), which have contributed significant results to the operating income in the past. In order to continue with a comprehensive presentation
of the operational performance, HeidelbergCement will include the result from joint ventures in operating income before depreciation starting
with the first quarter of 2014.
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Bl Region West Overview

Historical Sales

M€
Revenue
- Lost Time Incidents reduced .
545 from27to5

Hot-mix Asphalt

. Ready-mix
Concrete

. Aggregates

. Cement

2008 2009 2010 2011 2012 2013

Top Line still with significant headroom
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ol Complementary product lines in key markets across CA and AZ
Product Lines

% of 2013 Revenue

m 3 gray cement plants with 2.5M mt p.a. capacity

m 9 cement/ slag distribution terminals

® Reserve position of over 160.0M mt

Nelo|t=iefii=y ™ 23 crushed rock, sand and gravel facilities
®m Reserve position of 476M mt

204%  Ready-Mix 30 ready-mix concrete plants
Concrete Fleet size - 344 trucks
17.4% —— Asphalt 13 hot-mix asphalt plants
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ol Strategically located manufacturing sites & distribution points

Cement Locations

Region West Footprint
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California is the most populous state in the U.S. and has the largest GDP

Source: 1 U.S. Census Bureau, 2013 estimate; 2 U.S. Department of Commerce, Bureau of Economic Analysis, 2013
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ol Superior reserves with plants located in growth areas

Aggregates Locations

Region West Footprint
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nix

California economy growing at a faster pace than overall U.S.

Source: 1 U.S. Department of Commerce, Bureau of Economic Analysis; 2014 Forecast: U.S. from Congressional Budget Office; CA from PCA
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Ml cificient & strong local brands, partnerships
Ready Mixed Concrete (RMC) Locations

Region West Footprint
CA Share of GSP!
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Centralized dispatch operations in micro-markets; first-in-class customer service

Source: * PCA HEIDELBERGCEMENT
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Il \Well-positioned in growth areas

Asphalt Locations

Region West Footprint

Redding *

Hot-Mix Asphalt
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Flexible operations allow for made-to-order products

Source:  PCA
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2. Volumes, Forecast and Trends
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ll OM mT of cement will be consumed this year in California
Portland Cement Consumption in the Region

California

70% of regional cement consumption

Arizona

16% of regional cement consumption
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Peak Peak

California tracking the strongest recovery in the region. Real construction spending in

the state grew by 10% in JAN 2014 on a seasonally adjusted basis from prior

Source: 1 USGS; 2 Portland Cement Association (PCA) H E I D E L BE RG C E M E NT
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ol Double-digit growth outlook for key product lines in 2014

Region West Volumes — Full Year

Ready-mix
Cement (M mt) Aggregates (M mt) concrete (M m?3) Asphalt (M mt)
13
10.1 11
9.1
2012 2013  2014F 2012 2013  2014F 2012 2013  2014F 2012 2013  2014F

“The positive growth trend is likely to continue through 2018”... Portland Cement Association
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3. Permanente, San Francisco Bay Area & Los Angeles
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B Permanente Cement Plant
Cupertino

m Constructed - 1939
— Henry Kaiser

= Industrialist / Visionary
— Shasta (CA) Dam
— 12 months to construction
— Birthplace of Kaiser Permanente Healthcare System

m Modernized - 1981

— Preheater / Precalciner

— 1.3 M mt p.a. clinker capacity

— Complex Environmental and Political Environment
m Performance

— “Sold-out” condition

— Strong margins

— Positive market supports price growth

Region West’s Most Valuable Asset
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A diverse footprint enhances market share
San Francisco Bay Area Projects

-

Berkeley CONC ORD

Bay Bridge East Span BBt Asphalt

- 765k st of aggregates

BERKELEY

- 88k st of cement Clayton

Aggregates
CA DOT RT 880
- 53k st of aggregates

- 22k st of hot-mix asphalt
- Bk st of special epoxy asphalt

SAN FRANCISCO - 7k st of cement
Pier 92/94
Aggregates \“

Union City
Cement Terminal

L. Packard Hospital Stanford
- 108k st of aggregates
- 15k st of cement

PACIFIC

R Apple Campus

- 100k st of aggregates

SAN JOSE
- 10k st of hot-mix asphalt

- 22k st of cement Permanente

- 14k st of white cement Cement/Aggregates

Integrated marketing in micro-markets

Other Projects

Agg (kst) Cmt(k st)
Presidio Pkwy 98 14
Transbay Transit Ctr 90 13
Crescent Vill Pacific Ctr 38 5
Harry Tracy WTP 38 5
Moffett Park Bldg 6 36 5
Riverview Parcel 5 33 5

P

Sunol
Aggregates/Hot-mix Asphalt

Levi’s Stadium (49ers)
- 30k st of aggregates

- 15k st of cement

- 25k st of hot-mix asphalt
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Bl Partnering for profitability

Los Angeles Ready-Mix Concrete

\/ Historical Volumes

Aggregates M mT

R Irwindale
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[e] AgA K

(®) Holliday Rock

@ Closed

Restructuring Concrete division greatly benefits aggregates and cement
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4. Summary
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Bl Summary

m Safety is acore focus of each employee

— Trust and personal involvement critical to vastly improved results
m A diversified footprint throughout Region West

— Strong in all four product lines...asphalt acquisitions essential for future growth
m Reorganized to promote Entrepreneurial Spirit

— Granular management focus key to Region’s turnaround

m California will rebound faster than most states

— 38 M population (larger than many countries)
®m Permanente Cement is critical to success

— Valuable asset...in a booming market

® Integrated Marketing key to Bay Area market share

— Future growth based on strong market and small bolt-on acquisitions

Region West produced linear growth in a challenging market
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