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Bl HeidelbergCement in North America

HeidelbergCement Acquisitions of Atlas Canadian operations
acquires Lehigh Cement Company, acquired in 1993 & Hanson,
Cement Company in CBR, Scancem & plc in 2007
1977 Glens Falls Cement
Company

® HeidelbergCement operates in North America as Lehig  h Hanson, Inc.
with more than 600 active operations in the U.S. an d Canada

M Core activities include the production and distribu tion of cement,
aggregates and ready-mixed concrete

M |_ehigh Hanson companies also produce a range of oth er building
materials and provide construction services in some markets
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Lehigh Hanson senior/regional management
Strong & experienced leadership team

Dan Harrington Helmut Fischer

President & CEO SVP & CFO
Lehigh Hanson Lehigh Hanson

Service: 18 Years Service: 11 Years

i) 4
&

Jim Derkatch Robert Breyer
President President
Canada White Cement

Service: 42 Years Service: 19 Years
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Dennis Dolan Clifford Hahne Kar aragusa

President President President
North South West

Service: 35 Years Service: 29 Years Service: 18 Years

Tom Capelli Scott Dickson Stuart mIinson
President Vice President President
Building Products CCM HTC
Service: 28 Years Service: 19 Years Service: 4 Years
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B Product lines

Diverse product lines in key markets across North A

% of 2011
Revenue

Aggregates
&
Asphalt

Ready
Mixed
Concrete

Building
Products
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» 12 gray cement plants; 2 grinding plants

2 white cement plants (joint-venture)

» 52 cement distribution terminals

1 ground granulated blast furnace slag plant

» 224 crushed rock, sand & gravel facilities

* 45 hot-mix asphalt and construction operations
* 10 recycling operations

* 11 misc. materials operations

» 175 ready mixed concrete plants

* 78 concrete products operations (gravity pipe,
pressure pipe, precast concrete)

« 15 brick plants
* 4 roof tile and 9 paver operations

Aggregates Day HeidelbergCement 2012 — Daniel M. Harrington Source: HeidelbergCement Annual Report 2011

merica

AEIDELBERGCEMENT



ll Cement locations
Balanced footprint with strong market presence
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Bl Aggregates locations
Market leader with strong reserves
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o Ready Mixed Concrete (RMC) locations

National presence with local brands
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Building Products locations

National coverage with regional strongholds

Hanson Pressure
Pipe is the leading
manufacturer of

concrete & steel
pipe systems in the
U.S. & Canada

Locations by Product Line
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Forecasts, volumes and trends
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Bl PCA forecast — United States

PCA U.S. Cement Consumption Forecast (Mt) > Signs indicate the economy has

Fall 2011 vs. Spring 2012 entered a stage of self-sustaining
[ 12011 I 2012 growth; recovery in the construction

% industry is nearing

» Portland Cement Association (PCA)
expects significant growth in 2012
cement consumption; up 3.7% from
2011 levels

» PCA also expects a gain in real
construction spending will materialize
this year — after seven years of

60.1 70.3 consecutive declines
’ g » Job creation a critical factor for
sustained economic recovery
Fall Spring
2011 2012

PCA forecast confirms positive cement outlook
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Bl Aggregates industry forecast — United States

B Aggregates will track with economy

B No full-year transportation program

B State budgets stressed with flat federal support

B Lack of employment growth will constrain significan t new
construction activity

B Energy states, including the new gas drilling state S, are

expected to do well

Aggregates (Bt)
%Ch. Yr./Yr.

Source: David Chereb Group (DCG) March 2012 Forecast

Latest aggregates industry forecast suggests

flat to negative performance vs. 2011
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North America volumes — full year

Cement (Mt) Aqggregates (Mt) Ready Mixed Concrete (Mm 3)
10.1 10.0 10.6
105.0 105.8
102.1 57
2009 2010 2011 2009 2010 2011 2009 2010 2011

2012 NAM Outlook
Cement volumes +4% to +7% (PCA +3.7%)
Aggregates volumes +1% to +4% (DCG -4.6%)

Exceeding industry forecasts in all major product | ines!
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Bl Cement consumption & capacity utilization trends

B PCA expects utilization rates will not top the 80%
national basis until 2015, and approaches 90% by 20 17

trigger point on a

B Lehigh Hanson outperforms industry average due to s trength of
micro-markets, integrated marketing, product qualit y and technical

support

80.0

70.0 T
60.0 +
50.0
40.0 +
30.0 +
20.0 +
10.0

0.0

70.6

s

|

|

70.3

2009

72.1

.

2010

2011

[ Industry Consumption (MT) [ Lehigh Hanson Consumption (MT)  —— Industry Capacity Utilization (%)

Figures include gray cement, white cement & cementitious materials

Lehigh Hanson exceeding industry capacity utilizati

on trends
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Energy developments
Strict energy management

m Strict purchasing guidelines to maximize savings

Close collaboration between corporate & regional pu
groups

»Operational efficiency
programs target
energy/fuel savings

»Fuel switching (full and
partial mix) from coal to
natural gas where
possible

= Alternative fuel strategy
by plant
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ll Energy developments
Shale gas revolution — cost implications

180 e N atural Gas (Henry Hub) ====pPower (PJM) ====Coal (CAPP)
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B Decreases in natural gas prices (60% vs. early 2010
B As a result, power prices also decreasing in most r

m Coal prices increased during 2011, but “fuel switch
market and driving domestic and international price
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[l Energy developments
Shale gas revolution — market implications

B Increased shale gas production positively impacting our core
businesses in key micro-markets across the country

m Leveraging integrated marketing approach to maximiz e opportunities

Aggregates Cement RMC
Central Pennsylvania Evansville (PA) Rochester (NY)
Eastern Ohio Union Bridge (MD)  Eastern Ohio
San Antonio (TX) Glens Falls (NY) Central California
Houston (TX) Cementon (NY)
Los Angeles Basin (CA) Mitchell (IN)

Tehachapi (CA)

Buda (TX)
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4. Three goals — key priorities
— Best-in-class financial structure
—  Win in the market
— Optimize organizational performance
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Bl Three goals — key priorities

@ Create Best-In-Class Financial Structure
v' Streamline SG&A cost structure (Project WIN)

v" Build on strong track record of cost controls, cash management and
efficiency programs

v' Optimize logistics cost and distribution terminal network
@ Win In the Market

v" Regained cement market share in the West and North regions; regained
aggregate market share in Texas, California and the Southeastern U.S.

v Integrated marketing in micro-markets (e.g., San Francisco, Houston)
v Sustainability emphasis; “green” opportunities
v" Network and margin optimization; grow reserves
@ Optimize Organizational Performance
v" Align HQ/support functions with business needs
v" Back office optimization; streamline transactions & improve processes

v Focus on internal/external customer service and satisfaction
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[l Three goals defined in 2010 to tackle the challenges

Goals Financial indicators

Create best in class Op. margin
financial structure SG&A as % of sales

Enabler

- Market share
Win in the market Gross margin

? Price strategy

Enabler

e ... Internal/external surveys
Optimize organizational Benchmark vs. industry

performance Metrics & KPIs
Continuous improvement
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Bl Create best-in-class financial structure
Streamline SG&A — cost savings exceeded targets
» $41.9m cost savings realized in 2010 (126% of targe t)
» $50.2m cost savings realized in 2011 (111% of targe t)

» $11.4m in additional savings in 2011 from Building Products reorganization

Number of
Employees

15,739

12,985 13,286 13,160

I I 11’598

Dec-07 Dec-08 Dec-09 Dec-10 Mar-11 Jun-11 Sep-11 Dec-11

Strict headcount management — staff at benchmark lev  els
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Bl Best-in-class cash management
Days payable outstanding/days sales outstanding

North America DPO /DSO - actual development
(last twelve month average)

DSO Target
0 1 L sp2 522 523 522 51 521 520 g4 0 <45 days
o——0—0—0—0—» C 498 440
500 - 48.0
450 1
n
=z 400 +
a
38.0
35.0 - 37.3
51 368
335 341 34.7 DPO Target
300 - ' >39 days
250 26.7
) -——DSO0O - DSO Target ——=DPO - DPO Target
20.0 ‘ ‘ |
o © © A <b S Q N q N q, o v
S S S S S S S N S S N N S
NN N ST SN N N N N N N
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Create best-in-class financial structure
North America savings programs on track

®m Build on strong track record of cost controls, cash
management and efficiency programs

m Successful implementation of global savings program S
(Hanson Integration, Fitness, WIN, FOX 2013, etc.) in North

America

Target
Cumulative savings $862.0

in millions USD

$766.5
$630.5
5101 I
2009 2010 2011 2012
Slide 26 - 28 June 2012 HEIDELBERGCEMENT
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B Create best-in-class financial structure
Optimizing logistics & cement distribution — West Re
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Bl Create best-in-class financial structure

Optimizing logistics & cement distributio
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—» Barging @ Production Plant
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Bl \Win in the market
Optimizing network — Indiana/Kentucky aggregates
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Facility Type
® Quarry B Quarry with rail
B Quarry with water access
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Bl \Win in the market
Optimizing network — Southern California aggregates
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Bl \Win in the market
Integrated marketing in micro-markets

B [everage integrated footprint in key micro-markets

B Competitive advantage as a single-source supplier ( products &
technical services)

Houston: SH 99/Grand Parkway Bay Bridge
= Aggregates, cement, RMC, pipe & precast = Aggregates, cement

Ft. Worth: Tarrant Expressway New SF 49’ers Stadium
= Aggregates, cement, pipe & precast = Aggregates, cement
Dallas: Interstate 635 Apple Campus

= Aggregates, cement, pipe & precast = Aggregates, cement

Lehigh Hanson is the only truly integrated

construction materials company in North America
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Bl \Win in the market
Sustainability

B Market advantage — “green” building opportunities & p roducts,
leverage upside of supplementary cementitious mater lals (SCMSs)

B Cost benefits and corporate social responsibility ( CSR)

SUSTAINABILITY

Responsibility Competitive Advantage Cost Benefits

Environmental Green Products CO, Reduction

Health & Safety SCMs Clinker Factor Reduction
Social Green Building (LEED) Alternative Fuels
Community Involvement Value Added Products Raw Materials

Political Technical Services Energy Consumption
Regulatory Target Markets Natural Resources

Do the right thing!

Unlock profit potential of sustainability commitmen
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Bl \Win in the market
Regulatory & legislative affairs — NESHAP

B Objective: Align government affairs activities with business strategy
NESHAP Background Industry/EPA Settlement Agreement
= New regulation by EPA in 2010 = Re-proposed NESHAP June 22
» Unrealistic emissions standards » Extends compliance to Sept 9, 2015
= Compliance date Sept. 9, 2013 » Modifies some emissions limits
= [ndustry cost approx. $3.4 billion = Final NESHAP issued by Dec. 20, 2012

NESHAP

National Emissions Standards
for Hazardous Air Pollutants

Lehigh Hanson Plants Compliance focus is Sept. 9, 2013

= Poised to meet NESHAP = Re-proposal undergoing public comment
» Preliminary engineering complete » Extension to 2015 is uncertain

» Preheater/precalciner kilns = Confident our plants will meet new limits
= Successful mercury reductions already = No plant closures anticipated

Slide 33 - 28 June 2012
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Win in the market
Regulatory & legislative affairs — transportation

B More than half of Lehigh Hanson products are used i n publicly funded
projects, including roads, highways and bridges

Current federal transportation program on 9th exten sion (thru June 30, 2012)

B Congressional conference committee established to d evelop legislation
acceptable to House and Senate

Precast &

Government Concrete & Prestressed
Spending Category Cement Aggregates Concrete Asphalt Pressure Pipe Products
Infrastrqcture v v v v v
Modernization
Highway _ v v v v
Construction
Bridge Construction v v v v
Transit & Rail v v v v

Clean Water &
Flood Control

Lehigh Hanson is well positioned to substantially b enefit from

a long-term, robustly funded transportation bill
iggfe:;it;es?Dil;nHeezié);f)ergCement 2012 — Daniel M. Harrington HEIDELBERGCEMENT



o Optimize organizational performance
Align support functions with business needs

Strengthened the Lehigh Hanson Executive Committee; installed
new leadership in key regions/functions

Reorganized staff and centralized high-volume trans  actional
functions

Enhanced succession management and recruiting of ta lent
Personnel development; right people in the right po sition

Continue to drive cultural change and emphasize ser  vice to internal
and external customers

Improved coordination between regional and central functions;
refocused and strengthened core activities

Back office optimization (consolidation and central ization of Shared
Service Centers in Texas)
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5. Well-positioned for the recovery
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[l \Well-positioned for the recovery

Our Vision: To be the best-performing integrated __ construction
materials company in North America

Enablers Execution

Slide 37 - 28 June 2012
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6. Summary
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Summary

m Experienced leadership team
B Superior product mix and quality

B Competitive advantage through strong geographical f ootprint and
distribution network

m Market leader in our core product lines

m Strict energy management while leveraging cost and market
opportunities of shale gas revolution

m Three key goals/priorities:
— Best-in-class financial structure
— Win in the market

— Optimize organizational performance

m  Well-positioned for market recovery
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Thank you very much for your attention!
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Bl Safe Harbour Statement

Unless otherwise indicated, the financial informati on provided herein has been prepared under Internat  ional
Financial Reporting Standards (IFRS).

This presentation contains forward-looking statemen ts and information. Forward-looking statements and
information are statements that are not historical facts, related to future, not past, events. Theyin  clude
statements about our believes and expectations and the assumptions underlying them. These statements
and information are based on plans, estimates, proj ections as they are currently available to the
management of HeidelbergCement. Forward-looking sta  tements and information therefore speak only as of
the date they are made, and we undertake no obligat ion to update publicly any of them in light of new
information or future events.

By their very nature, forward-looking statements an d information are subject to certain risks and

uncertainties. A variety of factors, many of which are beyond HeidelbergCements’ control, could cause

actual results to defer materially from those that may be expressed or implied by such forward-looking
statement or information. For HeidelbergCement part  icular uncertainties arise, among others, from chan ges
in general economic and business conditions in Germ any, in Europe, in the United States and elsewhere

from which we derive a substantial portion of our r evenues and in which we hold a substantial portion of
our assets; the possibility that prices will declin e as result of continued adverse market conditions toa
greater extent than currently anticipated by Heidel bergCements’ management; developments in the financi al
markets, including fluctuations in interest and exc hange rates, commodity and equity prices, debt pric es
(credit spreads) and financial assets generally; co ntinued volatility and a further deterioration of ¢ apital
markets; a worsening in the conditions of the credi t business and, in particular, additional uncertain ties
arising out of the subprime, financial market and | iquidity crises; the outcome of pending investigati ons and
legal proceedings and actions resulting from the fi ndings of these investigations; as well as various other
factors. More detailed information about certain of the risk factors affecting HeidelbergCement is con tained
throughout this presentation and in HeidelbergCemen ts’ financial reports, which are available on the
HeidelbergCement website, www.heidelbergcement.com. Should one or more of these risks or uncertainties
materialize, or should underlying assumptions prove incorrect, actual results may vary materially from

those described in the relevant forward-looking sta tement or information as expected, anticipated, int ended,
planned, believed, sought, estimated or projected.

Slide 41 - 28 June 2012
Aggregates Day HeidelbergCement 2012 — Daniel M. Harrington H E I DE LBE RG C E /\/\ E NT



