AEIDELBERGCEMENT

L O e AR ; N vy = M.

Annual General Meeting 2020

Report of the Chairman of the
Managing Board

Dr. Dominik von Achten

Heidelberg, 4 June 2020

Eoe

S-f‘:" /ﬂ f




HEIDELBERGCEMENT

' 0A3 ai KbuQur.2 2dzd (2

X Odzad2YSN

—

 EmeantzEy

AaKI NBK?2f

-

X & dzLJLX A S NE

Dr. Dominik von Achten | Annual General Meeting 2020une2020 HEIDELBERGCEMENT



Ernest Jelito

Member of the
Managing Board
since 1 July 2019




Chris Ward

Member of the
Managing Board
since 1 September 2019




CHALLENGES & OPPORTUNITIES

What drives ug 2 dzNJ guidelings

Operational

Customer orientation
excellence

Cost leadership Simple processes

Performance Digitalisation

Health & Safety Teamwork

Sustainability Creative solutions

Compliance CoLLABORAT M_ode_rn
communication
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2019 BUSINESS YEAR

We have delivered

Revenue and result improved

Record free cash flogv
net debtdecreased

Premium on cost of capitahrned

CQ emissiondurther reduced

Smoothmanagement team
transition
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2019 BUSINESS YEAR

Importantkey figures developed well

Revenueqm) Result from current Adjusted earnings ROI® (%)
operations €ém) per shar@ ()
Lfl. +2% Lfl +5%
18,075 18,851 2.010 2,186 .4
5.2

2018 2019 2018) 2019 2018 2019 2018 2019

1) 2018 figure was adjusted

2) Adjusted earnings per share excludes additional ordinary result which was negatively affected in 20¥8duynay effects b
em-143, primarily due to the disposal of the Ukraine business

3) ROIC = Return on Invested Capital
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2019 BUSINESS YEAR

Free cash flow at record levehet debt significantly reduced

Free cash flowepn) Net debt €bn)

o €DN-12)
68 IFRS16 1.3 8.4

1,286 1.3

Net debt
before IFRS 1

2018 2019 Dec 2018 Dec 2019
1) 2018 figure was adjusted Leverage 2.7x 2.3x
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2019 BUSINESS YEARGROUP AREAS

Western and Southern Europggproduct mix and price amendments drive result groy

Revenuegqm) Result from current
operations €m)

4,936 5,112 63

1il

2018 2019 2018 2019

i

10 Dr. Dominik von Achten | Annual General Meeting 2020une2020 HEIDELBERGCEMENT



