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Il Disclaimer

Unless otherwise indicated, the financial information provided herein has been prepared under International Financial Reporting Standards
(IFRS).

This presentation contains forward-looking statements and information. Forward-looking statements and information are statements that are not
historical facts, related to future, not past, events. They include statements about our believes and expectations and the assumptions underlying
them. These statements and information are based on plans, estimates, projections as they are currently available to the management of
HeidelbergCement. Forward-looking statements and information therefore speak only as of the date they are made, and we undertake no
obligation to update publicly any of them in light of new information or future events.

By their very nature, forward-looking statements and information are subject to certain risks and uncertainties. A variety of factors, many of
which are beyond HeidelbergCement’s control, could cause actual results to defer materially from those that may be expressed or implied by
such forward-looking statement or information. For HeidelbergCement particular uncertainties arise, among others, from changes in general
economic and business conditions in Germany, in Europe, in the United States and elsewhere from which we derive a substantial portion of our
revenues and in which we hold a substantial portion of our assets; the possibility that prices will decline as result of continued adverse market
conditions to a greater extent than currently anticipated by HeidelbergCement’s management; developments in the financial markets, including
fluctuations in interest and exchange rates, commodity and equity prices, debt prices (credit spreads) and financial assets generally; continued
volatility and a further deterioration of capital markets; a worsening in the conditions of the credit business and, in particular, additional
uncertainties arising out of the subprime, financial market and liquidity crises; the outcome of pending investigations and legal proceedings and
actions resulting from the findings of these investigations; as well as various other factors. More detailed information about certain of the risk
factors affecting HeidelbergCement is contained throughout this presentation and in HeidelbergCement'’s financial reports, which are available
on the HeidelbergCement website, www.heidelbergcement.com. Should one or more of these risks or uncertainties materialize, or should
underlying assumptions prove incorrect, actual results may vary materially from those described in the relevant forward-looking statement or
information as expected, anticipated, intended, planned, believed, sought, estimated or projected.

In the first quarter of 2014 HeidelbergCement applied the new IFRS standards 10 and 11 for the first time. According to the new rules the
proportionate consolidation is abolished. Instead, joint ventures are to be accounted for using the equity method. Assets and liabilities as well as
income and expenses of joint ventures will no longer be shown proportionately in the relevant balance sheet or income statement items, but will
only be shown in a separate line using the equity method: the carrying amount in the balance sheet and the result from joint ventures in the
income statement. Among the joint ventures of HeidelbergCement are important operations in Turkey, China, Hungary, Bosnia and the USA
(Texas), which have contributed significant results to the operating income in the past. In order to continue with a comprehensive presentation
of the operational performance, HeidelbergCement will include the result from joint ventures in operating income before depreciation starting
with the first quarter of 2014.
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Il HeidelbergCement at a glance

World number 1 in Aggregates Excellent footprint in Cement Fully integrated RMC business

> 19 billion ton reserves in more than 500 > 128 million ton cement capacity in 33 _ _ _
quarries countries » World’s 2" biggest RMC operations with
more than 1,300 plants around the globe
» Located in key urban areas in US, UK, » 71 integrated plants, 27 grinding facilities, 141 _ _ . _
Australia cement terminals > Continuously improving operating
performance driven by logistics initiatives
» Market leading operational performance » Strong operating leverage in recovery markets
Strong Building Products business One of the biggest Trading services
» More than 50 plants located in recovering » International “trade arm” with offices in Dubai,
countries Istanbul, Malta, Shanghai and Singapore
» Well optimized cost base » 20 million ton trade volume per year

AEIDELBERGCEMENT ]

Best positioned international company for business with unique footprint

and significant future potential
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Il L ocal business and entrepreneurship in a global company

We operate with local brands... under a global international company.
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NORCEMm = "
HEIDELBERGCEMENTGroup = twiga w
IDELBERGCEMENTGrop HAEIDELBERGCEMENT Group
» Local entrepreneurship » Global corporate culture
» Customer oriented local management » Performance and result orientation
» Efficient and rapid decision taking » Sustainable development

Most efficient operational management and organization set-up in the sector
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Bl Outlook for cement demand 2014 (global)

| Europe
North el Weak demand in the South; strong markets in Russia
Growing demand 5 the UK, Northern Europe and Germany 4 Stable demand on high level

North Africa
Strong growth

o &% Viddle East
‘~. “ ‘ +7% Steady growth
South America 1 J“
Growth in Brazil Sub-Saharan *

and Peru slows Africa
down Slightly reduced South East Asia
demand

Pace of growth slowing
down

. Increase

|:| Pressure / Decrease

£

Global positive outlook (except Southern Europe)
Growth of 5% in cement demand worldwide equals 150 Mio. tons

AEIDELBERGCEMENT
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Bl Domestic cement price trends (global) 2014

Europe
North America 7
‘ Moderate price development i Russia

Solid price trend

Prices recovering

China
Solid price

Mediterranean
Increasing prices

-

0%

Solid price

trend m ‘1‘&

South East Asia
Pressure on margins

South America

Stable price
development

. Increase

|:| Pressure / Decrease

Africa
Pressure on margins

Clinker spot prices go up: FOB Shanghai +2 USD, FOB Mediterranean +5 USD
Cement is globally short

rAEIDELBERGCEMENT
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lll Export Clinker Price 2014 versus 2013

FOB Northern Europe
. Exporters Increase FOB Korea

{“ s 2 Stable
$38/t
( ($371) $371
\ ($36/t)l :
w

ﬁ $48/t ' \
($46/1) $48’t s $30/t B FOB Japan & China
FOB Spain (B4 t) < ($38/t) Increase
increase |  FOB EastMed. ,
: ~ Increasedueto $46.5/1 :
local market & | ($45/t) ¢ FOB Vietnam
Egypt import ' Increase due to road transport
— — FOB UAE restriction

Increase due ' ~
to Egypt import

Worldwide increase in prices; biggest increase in East Mediterranean

AEIDELBERGCEMENT
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[l Coal Prices 2014 versus 2013

. Coal producers
FOB Russia !

Decrease

$72,85/t
($75,621)

CFR South China 2
Decrease

$71,00/t
($81,8211)

FOB Indonesia

Decrease
FOB Colombia $64.17/t $]§,02 It
Stable ($66,431) ' FOB South Africa ($8‘2,._i_2/t)_’_¢ }4‘
” ' Decrease B EFSINOPSEE
Y FOB Australia
$74,20/t $71,98/t BecEass
($77,721t) ($82,591) .

Coal prices remain soft in Europe and reduced in Asia

Source: Argus/McCloskey's Coal Price Index Report June monthly averages; Macquarie Coal Newsletter; 2 CFR South China basis 5,500kcal/kg vs the rest basis 6,000kcal/kg
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[l Past, present, future

What happened since the crisis

2008 EBITDA Volume Price Variable Cost Fixed Cost BP Contribution Other 2013 EBITDA
Margin

Where we stand now

» 23 mt more cement capacity; 15,000 less FTE > 4 b€ lower Net Debt level

» Significantly improved operating leverage » Strong liquidity
» Further vertically integrated business » Market leading cost structure
Future

Company in a much better shape =» Significant potential to exceed 2008

(*) Volume, price and variable costs are for core business lines, based on LfL values (excluding currency and consolidation).

(**) Other includes currency, consolidation impacts and other income/charges. AEIDELBERGCEMENT
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Bl Continuous improvement

| 97632
Average number of 62,926 l
employees 56,723
ploy \ 54,655 53,889 53,617 53,163

Cement capacity (mt) | @ v
105 106 116 118 122 128

2008 2009 2010 2011 2012 2013

[ ] LfL Revenue Growth (change vs. prior year) B L Operating Income Growth (change vs. prior year)

6.1% 10.7% . o 4.9% 5.6% % 5.2%
— 0.6% & 2% - 3.4% .
-0.1% -0.5%
18.6% Strong operating leverage
-28.9%
2008 2009 2010 2011 2012 2013

HeidelbergCement continued to grow and improve operating leverage
(*) LfL: Organic growth excluding currency and scope impacts. HE.DELBERGCEMENT
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Bl Quality beats quantity

HeidelbergCement Peer 1 Peer 2
2013 realized savings /
efficiency improvements 124 me 670 me 942 mCHF
as % of 2013 Revenues 1% 4 % 5%
as % of 2013 EBITDA (*) 5% 22 % 24 %

(+0.5%

17.2% 0.8% 19.6%

EBITDA margin
development (*)

16.7%

]

19.2%

==

o = = — |

2012 2013 2012 2013 2012 2013

Focusing on correct levers at the right time and continuous efficiency

Improvement is the key for solid growth
(*) Underlying EBITDA excluding Co2 gains, quarry gains, pension gains and restructuring costs HEIDELBERGCEMENT
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l Improving operating performance became part of business

2009 2010 2011 2012 2013 2014 FOCUS
e  Operational improvements
*  Business rightsizing
- » Capacity reduction
E Further cost structure improvement
W Production optimization
* Process engineering

‘ « Cement operational excellence

» Aggregates quarry optimization
*  Working capital management

e« Sales excellence in cement
Sales excellence in RMC

PERFORM

AN\

CLIMB Commercia

» Sales excellence in aggregates

*  Supply Chain Management and logistics
optimization

11

(Customer Excellence Program)
» Develop superior customer relationship
management as competitive advantage

(Continuous Improvement Program)
Make continuous efficiency improvement
part of Group culture

rAEIDELBERGCEMENT
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Jll Continuous Improvement Program (CIP)

Goals

» Secure the efficiency gains from our previous projects
* Further improve our production processes systematically
* Reach world class performance and production sites

D

» Stimulate out-of-the-box thinking and creativity

» Strengthen local entrepreneurial thinking at our production sites

Approach * Enable and encourage staff to systematically look for improvement
potentials and create ideas to implement them

» Facilitate global best practice sharing with standardized toolbox

» Three CIP pilots in Europe already generated result improvements of 3.9 €m

e 2015: Roll-out of CIP to 75% of our plants

Target 120 €m of result improvement by the end of 2017

AEIDELBERGCEMENT
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Jll Customer Excellence Program (CEP)

CEP

Currently on-going
Customer Excellence

customer focused programs

Fact-based learn of

> PERFORM “what’s of value”

Focus on cement

Align the entire organization
to act, develop and

» CLIMB COMMERCIAL implement

Focus on aggregates

Be the supplier of choice for
the customers

Improve all aspects of customer offering for the benefit of the Group and its customers

AEIDELBERGCEMENT
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l Locally focused, effective and flexible energy strategies

Best strategy defined based
on internal discussions

Focus on each commodity Constant check of most
for each country efficient option

(Example API 2)

International Coal Price Indices

» Clear focus on local power
and fuel markets

» The Board reviews quarterly

2014 Forward Prices the energy buying strategies
and decisions for deregulated
Q3'04
markets

» Strategies allow us to

participate in the falling energy
markets
» No burden due to long-term,
fixed price obligations from the
0= past
2012 2013 2014

» High flexibility to react on fuel
mix opportunities

Source: Argus McCloskey, 6 June 2014

Market leading energy cost efficiency; 2014 energy cost inflation target is flat

AEIDELBERGCEMENT
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[l Excellent local asset base with a superior global footprint

US Key positions in fastest growing markets which outperforms US average
demand growth (California, Texas..)

UK Superior position in London area; strong benefit from Help-to-Buy
program

. Main market West Java; most populated area with highest demand
Indonesia Pop g

growth
Australi Sales to iron-ore mine & LNG projects on West; residential and Generate
ustralia infrastructure business on East 0
Strong position in South Germany where the demand is much higher 61 % of Group
ition i u y W IS mu |
Germany than overall average country Revenues
Operations in West Canada; solid demand driven by commodity
Canada business and residential sector and
. Superior position in Sub-Sahara; strong operations in Ghana, Tanzania 01 % of Group
Africa and Togo
iy . o . EBITDA
Benelux Perfectly positioned in key locations in the region for the recovery
- which we already started to see -
Nordics Unique positions in solid economies with more than 80% market share.
Key position in West Poland close to Germany border to benefit from
Poland /L U

infrastructure and residential demand

Superior footprint further supported by key local market exposures
HEIDELBERGCEMENT
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B \What does latest Euroconstruct Forecast mean for HC

Euroconstruct June 2014 Forecast — Construction Growth 2014-2016

I HC Countries
27.5%

Total Construction Growth 2014 - 2016
HeidelbergCement countries (*) 8.1 %

18.1%
Total Euroconstruct countries 55%

12.1%
9.9% 9.9%
77% 17.7% 7.6%

6.6% & 0o
5.1%
43%  42% .o
270 32%  2.9%
0.2%

IRE POL UK HUN DEN SLO NOR NET SWE POR GER SWwi BEL FIN AUS ITA FRA SPA CZE

=
-0.7%

-3.3%

Our geographical exposure will continue to outperform Europe average growth

(*) Based on weighted average of 2013 revenues i'l E I D E L B E RG C E M E NT
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ll UK — Recovery mood on

Total Construction Output in billion € (%)

1

168
182
78

2007 2008 2009 2010 2011 2012 2013 2014E 2015E 2016E

HeidelbergCement will benefit significantly

» Strong operations in key local markets

» Significant operating leverage driven by efficiency programs
» Vertically integrated business set-up

» Leading market and business experience

» Huge tax loss carry forwards >> no tax payment

(*) Source: Euroconstruct June 2014 Forecast H EI D E L B E RG C E M E NT
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[l Poland — strong market growth supported by solid economy

Solid economic growth is expected

Construction activities supported by EU budget

Total construction output (m€)

—&— GDP Growth —®— Unemployement rate . . . . _—
bloy [ ] Residential [] Non-residential [ Infrastructure [l Building

e ® P . 822
—0 70.7 73.2 e

3.3% 3.6% 3.5%
2013 2014 (*) 2015 (*) 2016 (*) 2013 2014 (*) 2015 (*) 2016 (*)
Strong growth in cement demand HeidelbergCement well positioned for future
[ ] Domestic cement consumption (mt) /@/v » Vertically integrated in key markets with 6 mt cement capacity,
18.9 15 aggregate quarries and 52 RMC plants

16.8 17.1 16.7 17.1 » Market leading cost efficiency as a result of margin
15 : iImprovement programs and recently upgraded kiln line

» Competitive edge from new Supply Chain Management
System (LEO)

» Strong local management with close contact to local markets

» Significant operating leverage with close to 60% contribution
margin in cement business line, which creates huge earnings
2007 2008 2009 2010 2011 2012 2013 2014 (*) 2015 (*) 2016 (*) potential for volume recovery

» Strong recovery of the Polish cement market expected for the next three years.

> Infrastructure projects will start in 2015 driven by additional EU funds of 20 b€.
(*) Source: Euroconstruct June 2014 Forecast AEIDELBERGCEMENT
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B Indonesia continues to be a solid market

Consolidated & rationale market

Stable demand growth
Strong cement sales in May (*)

Top 3 players represent ~90% of total market share (*)

Regaining market share since —&— Semen Indonesia —®— Indocement —®— Holcim Indonesia
commissioning of 1.9 mt capacity
44.4% 43.2% 43.6% 44.4% 43.9% 43.7%
[ ] market []HC . o * & ¢ -
3.7% < il 30.4% 29.6% 29.6% 30.9%
13.9% 14.7% 14.5% 14.6% 14.7% 14.3%
Mar 13 Jun 13 Sep 13 Dec 13 Mar 14 May 14

Q1 April May

Price increases continue to recover cost inflation Indocement will continue to deliver strong results

» Translational FX impact to ease in H2.

()14
_ » Presidential elections: Increased economic growth and speed

NEgon = - 1 - up of infrastructure investments and private projects.
Java A A » Electricity price increases starting May 1. We will increase

1.5% 2.5% 2.5% use of our captive power plant to limit the cost inflation.

: » Rupiah depreciation had negative impact on USD-linked
Outside Java A . - . L - .
2 504 purchases (coal), but it made imports unattractive.
» Target is to maintain margin levels with price increases.
(*) Source: Indonesia Cement Association AEIDELBERG CEME NT
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ll Javais the main growing market in Indonesia

Cement capacity

' Current capacity

‘ Expansion by existing players
New entrants
Total capacity by 2019

Of which belongs to top 3

Main cement market

Consolidated market
Significant future potential

Main market for Indocement

Limited import risk

Difficult expansion process for
new entrants
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13.1 mt 4.6 mt 4.2 mt 4.1 mt 1.6 mt 14.0 mt I3
42.1
14.3
20.4 Holcim 0 4o .
75.4 2014: 0.6 mt
l 2015: 4.4 mt
55.9 Semen Indo.

2018: 1.5 mt Indocement
2019: 1.5 mt

2016: 0.8mt
2019: 3.9 mt

2016: 1.6 mt

» ~55% of the total cement consumption of Indonesia is in Java; ~30% in West Java

» Top 3 players represent 97% of total market share in West & Central Java

» Most populated island of Indonesia (143 million people; 57% of whole country); still lots of
infrastructure to be done -especially around Jakarta-

» Indocement market share in West Java is ~52% and in Central Java ~40%

» Lack of infrastructure; distance between West Java and East Java is ~950 km (~600 miles)

» Very difficult to bring green field projects on line due to environmental problems driven by
high population, complicated land ownership structures and permit issues

AEIDELBERGCEMENT




Il Africa — Solid growth in selective markets

» Well-balanced geographical portfolio in Sub-Sahara

» Experienced teams in all countries _
Continuous growth

» Strong operating leverage driven by saving
programs

HC is ready for future

Intensified marketing efforts by local teams

Already initiated strategic expansions

Current business set-up O Integrated plant Future business set-up

. Grinding

. New Terminal
O New grinding capacity
. New clinker

AEIDELBERGCEMENT
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[l Potential merger of Lafarge and Holcim

Merger of Lafarge and Holcim...

Announcement of potential merger

= 4 April 2014: Lafarge and Holcim
announce a ,merger of equals*

= Merger to be realized by mid-2015

Merger is subject to certain conditions

= Activities of Lafarge and Holcim overlap in 23
countries; combined market share in some
cases >50% (e.g. Ecuador, France, Morocco,
Philippines, Romania)

= Significant disposals are to be expected to
comply with antitrust regulations

... with opportunities and risks for HC

Lafarge/Holcim would be by far the largest player

= Merged company would be present in around 90
countries in the world

= But: HeidelbergCement has a critical mass to act
In a competitive way; advantageous geographical
positioning remains unchanged

Potential opportunities to acquire divested
activities
= Divestments offer potential opportunities for

attractive investments

= |mportant: No acquisitions to increase the size
only — thorough check if they are strategically
important and add to the value of HC

Critical examination of merger by antitrust authorities expected
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Il \\Ve are well-positioned for future

Excellent footprint with unique asset base in local markets

Strong performance driven by local entrepreneurship in a global group

Market leading operating leverage as a result of continuous improvement programs

Solid liquidity and well-balanced debt profile

Best market conditions since the crisis and

HEIDELBERGCEMENT is ready for future !

rAEIDELBERGCEMENT
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