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1. We aim to be the first industrial tech 
company in the sector

2. Our three digital pillars HConnect, 
HProduce and HService will 
contribute significantly to our 
Group margin target

3. Our integrated HConnect digital 
products focus on superior 
customer interaction with the aim 
to cover >75% of global sales 
volumes

4. Our HProduce and HService
solutions will enable significant 
efficiency gains and cost reductions 
in our processes 
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Key levers
−Additional (service) revenues
−New customer segments
− Reduced logistics cost
− Reduced back-office workload

Key levers
−More throughput
− Reduced energy cost
− Reduced maintenance cost

Key levers
− Leverage scale and global 

footprint 
− Fewer back-office resources 
− Lower service cost

D I G I T A L  T R A N S F O R M A T I O N

Our three digital pillars contribute to our 300 bps margin target

End-to-end experience for 
our customers

Real-time insights and 
advanced analytics optimizers

Step change in shared service 
center efficiency



A suite of digital 
products that offer 
an end-to-end 
experience for 
our customers 
driving our revenues 
while reducing cost 
of service
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D I G I T A L  T R A N S F O R M A T I O N

Connect: Providing superior customer interaction                    

–More than 75% of global sales volume covered by HConnect

–New digital tools that automate interaction with all partners from 
quoting to payment

Our 2025 

Target

Where are we now?

− Scale
20% of global sales volume covered to date

− Capabilities
Transactional use cases 

Which benefits do we see already?

Pilot experience from Australia in last 6 months

−AUD 20 m additional revenues

− 10% reduction in call volumes from OnSite users

− Significant amount of sales rep time saved



Going live end of 2020: Customers 
manage deliveries with immediate 
and automated response

Example of last truck adjustments –
advantages:

− Reduces material waste

− Solves recycling issue in many urban sites

− Saves our customers money

− Reduces calls to our customer service 
centers

− Reduces number of diverted trucks



Products enabling 
real-time insights, 
immediate remote
support and advanced
analytics optimizers
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D I G I T A L  T R A N S F O R M A T I O N

Produce: Driving standardization and efficiency in production

–All sites consuming HProduce product suite

– 50% of operational excellence savings digitally supported

Where are we now?

− Scale
~60% of AGG/RMC plants with access to efficient 
digital tools

− Capabilities
Key tools for AGG and RMC developed, 
CEM product development in progress

Which benefits do we see already?

– Remote RMC batching in Indonesia
Reduced 60 FTE, improved asset productivity, 
product quality and customer service

– German cement-mill-planning pilot
€ 200k annual power cost savings in one pilot 
plant in Germany

Our 2025 

Target
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D I G I T A L  T R A N S F O R M A T I O N

Produce: Improving cost base and customer service

Example: Batch Control Center in Indonesia

Current scale and initial benefits
− Pilot in Indonesia: reduced operators by 60%

− Benefits: significantly improved efficiency and better 
customer service

Potential
− Roll out to other emerging and selected 

mature markets

− Benefits: optimize process quality and 
asset productivity

− Consolidating batching, transport, dispatch, call center 
and quality control in one central location

− Increasing trucking fleet efficiency and on-time delivery 
through real-time coordination 

− Improving material efficiency, product quality and 
customer service through better monitoring and training



Building the next 
generation Shared 
Service Center (SSC)
unlocking a step change 
in efficiency
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D I G I T A L  T R A N S F O R M A T I O N

Service: Targeting efficiency gains in our Shared Service Centers (SSC)

–Most SSC activities consolidated in lower-cost locations

– 20% efficiency gains in consolidated activities

Where are we now?

− Scale
all HC countries

− Capabilities
Highly automated national SSCs running on a 
vastly standardized core ERP, Robotic Process 
Automation build up and in use

Which benefits do we see already?

– Accounts-payables pilot
First activities moved from higher to lower cost 
SSC locations within WSE region

– Robotics Process Automation
10 use cases piloted; 5,000 man days of work 
automated

Our 2025 

Target
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D I G I T A L  T R A N S F O R M A T I O N

Initiatives: a significant contribution to our 300 bps margin target

We will be the first industrial tech company in the sector

Our ambition: 
Most widely used customer 

experience based on real-time 
insights and highest possible 

degree of automation

Our ambition: 
Cost leadership in 

back-office administration

Our ambition:
Transfer our best-in-class 
production management 

to the digital age



1. We aim to be be the first industrial 
tech company in the sector

2. Our three digital pillars HConnect, 
HProduce and HService will 
contribute significantly to our 
Group margin target

3. Our integrated HConnect digital 
products focus on superior 
customer interaction with the aim 
to cover >75% of global sales 
volumes

4. Our HProduce and HService
solutions will enable significant 
efficiency gains and cost reductions 
in our processes 



Disclaimer
Unless otherwise indicated, the financial information provided herein has been prepared 

under International Financial Reporting Standards (IFRS). 

This presentation contains forward-looking statements and information. Forward-looking 

statements and information are statements that are not historical facts, related to 

future, not past, events. They include statements about our believes and expectations 

and the assumptions underlying them. These statements and information are based 

on plans, estimates, projections as they are currently available to the management of 

HeidelbergCement. Forward-looking statements and information therefore speak only 

as of the date they are made, and we undertake no obligation to update publicly any 

of them in light of new information or future events. 

By their very nature, forward-looking statements and information are subject to certain 

risks and uncertainties. A variety of factors, many of which are beyond 

HeidelbergCement’s control, could cause actual results to defer materially from those 

that may be expressed or implied by such forward-looking statement or information. 

For HeidelbergCement particular uncertainties arise, among others, from changes in 

general economic and business conditions in Germany, in Europe, in the United States 

and elsewhere from which we derive a substantial portion of our revenues and in 

which we hold a substantial portion of our assets; the possibility that prices will decline 

as result of continued adverse market conditions to a greater extent than currently 

anticipated by HeidelbergCement’s management; developments in the financial 

markets, including fluctuations in interest and exchange rates, commodity and equity 

prices, debt prices (credit spreads) and financial assets generally; continued volatility 

and a further deterioration of capital markets; a worsening in the conditions of the 

credit business and, in particular, additional uncertainties arising out of the subprime, 

financial market and liquidity crises; the outcome of pending investigations and legal 

proceedings and actions resulting from the findings of these investigations; as well as 

various other factors. 

More detailed information about certain of the risk factors affecting 

HeidelbergCement is contained throughout this presentation and in 

HeidelbergCement’s financial reports, which are available on the HeidelbergCement 

website, www.heidelbergcement.com. Should one or more of these risks or 

uncertainties materialize, or should underlying assumptions prove incorrect, actual 

results may vary materially from those described in the relevant forward-looking 

statement or information as expected, anticipated, intended, planned, believed, 

sought, estimated or projected. 

In addition to figures prepared in accordance with IFRS, HeidelbergCement also 

presents alternative performance measures, including, among others Operating 

EBITDA, EBITDA margin, Adjusted EPS, free cash flow and net debt. These alternative 

performance measures should be considered in addition to, but not as a substitute 

for, the information prepared in accordance with IFRS. Alternative performance 

measures are not subject to IFRS or any other generally accepted accounting 

principles. Other companies may define these terms in different ways.

“Operating EBITDA” definition included in this presentation represents “Result from 

current operations before depreciation and amortization (RCOBD)” and “Operating 

Income” represents “Result from current operations (RCO)” lines in the annual and 

interim reports.


