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B Welcome to the world market leader in Aggregates

2011 Annual Aggregates Shipments

[million metric tonnes and change since 2009]
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Heidelberg MLM + Lafarge Holcim CRH Cemex VMC MLM
Cement VMCD

HeidelbergCement is the undisputed world market lea  der —

irrespective of a potential MLM/VMC merger

Source: Company reports and websites
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Reserves Position and Management
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B 19.1 bnt aggregates reserves: focus on mature marke

Western and Northern 2010 | 2011
Europe
Aggregates sales (mt) 68.8 79.1

/‘zﬁr/%

ts

Total aggregates reserves: 3.5 bnt

North America 2010 2011

Aggregates sales (mt)

Africa-
Mediterranean Basin

Eastern Europe- 2010
Central Asia
Aggregates sales (mt) 20.1

Total aggregates reserves: 1.0 bnt

86% mature
markets

14% growth
markets

Slide 6 — 28 June 2012
Aggregates Day HeidelbergCement 2012 — Dr. Dominik von Achten

Total AGG reserves:

Aggregates sales (mt)

Total aggregates reserves: 1.2 bnt

~ 19 bnt

- thereof mature markets: ~ 16 bnt
Years of production: ~60y
high intrinsic value potential
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Strongest reserve base in the industry

2011 Reserves

[billion metric tonnes]

19.1

13.3

12.3

Heidelberg VMC MLM Lafarge Holcim Cemex
Cement

HC’s superior reserves position secures constant hi gh cash flow in mature

countries, and strong growth on existing base in em erging markets.
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B nhvestments in high growth areas

We supply the demand from the energy industry

Example: Marcellus
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] Turning land into permitted reserves is an art
Resource Development Process

Technical Consultation /

development Resolution Approval

Scouting

Drilling
Parcel identification Secure land option Resource analysis Strategic review Capital approval

1

Acquisition Site develop costing

2 Development Agency & public

Zoning Stakeholder analysis Land use review Application review Use approval

Mine planning Reclamation bonding
o Market & plant sizing Jurisdiction review SV ERERENSE Env. impact mitigation Use approval
Permitting Permit application Permit determination

® Permitting managed as joint effort of Operations, E nvironmental,
Land Management, and Legal

m  Combined resources ensure professional, timely appr oach with local
accountability to regulators and community

® Structured project management ensures focus on time line, personnel
availability and implementation

* Competence Center Materials
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B Successful management of permitting challenges

Acquisition and

permitting challenges Permitting Pipeline in NAM

m Difficult identification of new sources m Goal of sustaining 2-2.5x annual
in key urban areas consumption in “permitting pipeline”

m Challenging permitting due to
need/desire for community integration
and/or environmental laws.

HC US permitting activities
of the last 12 months
[million metric tonnes]

® Lengthy permitting processes
Hin progress
m advanced
m permitted

Permitting pipeline well filled and worked on.
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Serving the Markets
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] Serving the markets: focus on efficient and sustain able means
We use all four key transportation methods

Economic transportation distances for aggregates (| n miles)

Truck _ 50

Train - 150

Key success factors:

Reserves and plants located close to attractive urb  an markets
Strategically effective logistic network
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B Focus on efficient and sustamable means to serve m arket
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B Focus on efficient and sustainable means to serve m arket
Example ship: West Coast Canada/USA
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rights reserved. Tele Atlas and Tele Atlas Morth America are trademarks of Tele Atlas, Inc.
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Competence Center Materials (CCM)
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L] Competence Center Materials (CCM) assures global ex cellence

Global organization with regional centers in Brusse Is (Belgium), Dallas
(USA), Heidelberg (Germany), Sydney (Australia), an d Vancouver (Canada).

Main focus areas

Operational Excellence:
m  Measurement of KPIs, benchmarking and best-practice transfer
® Projects and Continuous improvement

Efficient use of capital:

® Improve market position and operational performance by allocating
tight capex effectively

People Land, Minerals Benchmarking & :
: : Maintenance
Development and Environment Analysis

: : Construction Project
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Investment Management
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] Replacement capex — Efficient use of capital

Example: Replacement of undersized screening equipm ent
and recirculation conveyors

CapEx Ol Performance
[revenue constant]

$2.5M

i’i

-$0.1M Productivity Energy
2009 2011 Efficiency

Clear focus on efficient use of shareholder money.

Production
costs

Success secured by multifunctional review process,
constant pipeline of ideas, and post-investment-rev lews
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B Growth capex — Secure position in attractive markets

Example 1: Sugar Run (US) greenfield project in Mar  cellus Shale gas plays

® Regional demand growth ~60% p.a. from 2008-2011
m 20 year lease with extension option, 13 million mt high quality limestone
®  Permitting completed in March 2012, mine development underway

Example 2: Ledinge (Sweden)

m Complementing existing sites in attractive Stockhol m market
m Purchased and integrated in 2012
m Hardstone: > 12 million mt reserve; sand and gravel : > 5 million mt reserve

Example 3: Jakarta (Indonesia)

m  Growing demand for aggregates and RMC to build infra  structure
m 2 quarries near Jakarta: Current production capacit  y is in excess of 3 million mt.
m Further expansion opportunities identified
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Improvement Project CLIMB
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] Operational Excellence: key optimization lever CLIM B
Our foundation for a global continuous improvement culture

g C ontinuous improvement
| eadership development
I | nnovative operations
M argin optimization

B est-in-Class
CLIMB

Drllllng/ Loading/ Transport

N
Out of Out of
CLiMB scope CLiMB scope
Full value chain coverage
Slide 21 — 28 June 2012 . AEIDELBERGCEMENT
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B our long-term target: sustainable improvement

Project target:
€m120 recurring margin improvement committed by the end of 2013

Guidelines for measure generation

®m Investigate all possible levers, i.e. stripping, dr il and blast, extraction,
transport, processing, loading and shipping, M&R, p roduction

balancing, sales, purchasing etc.
®m Assure sustainable improvement/behavior change
® Focus on projects without CapEx needs

®  Ensure buy-in of the operations

Improvement never stops:

Further measure generation beyond 2013
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B Pre-site analysis to assess plant performance

® —— Operational metrics ——®—Financial —@®

Per short tons

Plant A

® Within geology @
4th 3rd 2rd 1st
quartile quartile quartile guartile

Total cost per ton (2011) 1 [LC per mt]

Operating income [%)]

Energy efficiency [TPGJ] & g";‘o‘i‘/’gmem
Productivity [TPMH]
M&R cost [LC per mt] Area for
Improvement

Days sales of inventory [d]

Process coefficient [%]

We benchmark our sites to identify the areas of imp

@ © O O O @

6.03
2nd/25

43%
7th/25

40
12th/19

26.0
11th/25

0.76
17th/25

130
11th/25

92%
5th/16

16.51 13.51 7.54 H

43%

S E—
- 33 42 66

\ 4 HV \ 4

19.20 25.10 42.30

Y —
-

T 203 131 93

68%

82% 98%

rovement
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Strong idea generation is nothing without implement ation

Committed : Payback
improvement Realized pro-rata period of
potential 2011 cash effect 2011 CLIMB CapEx

€11.5M

€5.5M

c
IQ
whed

@
whed
c
o
£
9
€14.5M Q
E

Targetted  Delivered Targetted  Delivered Focus on

fast payback

if CapEx
necessary

Both identification and_ implementation

substantially exceeded the targets.
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Pricing
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] Pricing is our field for further improvement
We will address diligently

Agg. Price CAGR
2006 - 2011 Measures to improve our prices

5.0%

m Standard HC pricing pattern
m  Common HC pricing policy
m Surcharges

B Tools refinements

m Specific sales force training

2006-2011

B Hc us [l vmc I MLMm

m Multi-step price increases during the year

Pricing has significant upside potential
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Competitor Benchmark
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B 2010 we promised to accelerate...

Message Investor Day 2010:

The foundation is in place -

we are accelerating the pace! Improvement

Processes
and
Projects

Management
Reports

Hanson Synergies Organization

Acquisition (OpEX) (CCM)

Vertical Integration Organization and
and Synergies >> Transparency Improvements
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B . .andwedid!

Superior, well-balanced footprint

Aggregates sales volumes: ‘000 metric ton

@ @

102.1 - 136.9 112.0

HC MLM

[ 12009 []2011

HeidelbergCement

outperformed competitors

EBITDA margin development

= 7

+23.5%

Continuous efficiency improvement

Gross profit per ton: USD/metric ton

@v

- 2.87

1.62 2:5
HC

+20.2% +20.2%

9
VMC MLM

Timely taken cost saving initiatives VMC(?)

SG&A as % of gross sales ( 1):

I 12.0%

5.5% -

HC

g

Target: 27% EBITDA margin

VMC(?)

Source: Company reports; (1) Pension gains are excluded in HC values; (2) Values are based on reported total Group figures.
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B HeidelbergCement Aggregates — Summary

m Size and Footprint: Global market leader...and growing

m Reserves Position: Successful permitting management

m  Serving the Markets: Focus on most efficient & sustainable means
m Competence Center Materials: Assure global excellence

m Investment Management: Focus on ROCE and_ result improvement
= Improvement Project CLIMB: Runs better than plan

m Pricing: Unlock our upside potential

m  Competitor Benchmark: We focus to continue to outperform

m Key Take-away: Have come a long way — still big potential

We delivered what we promised the last time —

and focus on identification of new opportunities
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Thank you very much for your attention!
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B Safe Harbour Statement

Unless otherwise indicated, the financial informati on provided herein has been prepared under Internat  ional
Financial Reporting Standards (IFRS).

This presentation contains forward-looking statemen ts and information. Forward-looking statements and
information are statements that are not historical facts, related to future, not past, events. They in  clude
statements about our believes and expectations and the assumptions underlying them. These statements
and information are based on plans, estimates, proj  ections as they are currently available to the
management of HeidelbergCement. Forward-looking sta  tements and information therefore speak only as of
the date they are made, and we undertake no obligat ion to update publicly any of them in light of new
information or future events.

By their very nature, forward-looking statements an d information are subject to certain risks and

uncertainties. A variety of factors, many of which are beyond HeidelbergCements’ control, could cause

actual results to defer materially from those that may be expressed or implied by such forward-looking
statement or information. For HeidelbergCement part  icular uncertainties arise, among others, from chan ges
in general economic and business conditions in Germ any, in Europe, in the United States and elsewhere

from which we derive a substantial portion of our r evenues and in which we hold a substantial portion of
our assets; the possibility that prices will declin e as result of continued adverse market conditions toa
greater extent than currently anticipated by Heidel bergCements’ management; developments in the financi al
markets, including fluctuations in interest and exc hange rates, commodity and equity prices, debt pric es
(credit spreads) and financial assets generally; co  ntinued volatility and a further deterioration of ¢ apital
markets; a worsening in the conditions of the credi t business and, in particular, additional uncertain ties
arising out of the subprime, financial market and | iquidity crises; the outcome of pending investigati ons and
legal proceedings and actions resulting from the fi ndings of these investigations; as well as various other
factors. More detailed information about certain of the risk factors affecting HeidelbergCement is con tained
throughout this presentation and in HeidelbergCemen ts’ financial reports, which are available on the
HeidelbergCement website, www.heidelbergcement.com. Should one or more of these risks or uncertainties
materialize, or should underlying assumptions prove incorrect, actual results may vary materially from

those described in the relevant forward-looking sta tement or information as expected, anticipated, int  ended,
planned, believed, sought, estimated or projected.
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